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MINUTES 
Troutdale City Council – Regular Meeting 

Troutdale Police Community Center – Kellogg Room 
234 SW Kendall Court 
Troutdale, OR  97060 

 
Tuesday, August 27, 2024 – 7:00PM 

 
 
1.  PLEDGE OF ALLEGIANCE, ROLL CALL, AGENDA UPDATE  
Mayor Lauer called the meeting to order at 7:00pm. 
 
PRESENT: Mayor Lauer, Councilor Ripma, Councilor Caswell, Councilor Wunn and 

Councilor White. 
  
ABSENT:  Councilor Wittren and Councilor Glantz (excused). 
 
STAFF:   Ray Young, City Manager; Kenda Rimes, Deputy City Recorder; Ed Trompke, 

City Attorney and Erich Mueller, Finance Director. 
 
GUESTS:   See Attached. 
 
Mayor Lauer asked for agenda updates. 
 
Ray Young, City Manager, replied there are no updates. 
 
2.  PUBLIC COMMENT:  Public comment on non-agenda and consent agenda items is 

welcome at this time. 
Paul Wilcox, Troutdale resident, read from a self-prepared statement (attached as Exhibit A). 
 
3.  CONSENT AGENDA: 
 3.1 MINUTES: June 25, 2024 City Council Regular Meeting and July 9, 2024 City Council 

Regular Meeting. 
 3.2 RESOLUTION: A resolution approving an Intergovernmental Agreement between Metro 

and the City of Troutdale implementing the FY 2024-25 Metro and Local Government Annual 
Waste and Reduction Plan. 

MOTION: Councilor Ripma moved to approve the consent agenda. Seconded by 
Councilor White.  

 Motion Passed 5-0. 
 
4.  PRESENTATION:  A presentation by the City of Gresham regarding youth services. 
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Marcell Frazier, Violence Prevention & Community Partnerships Coordinator, and Emon 
Ghassemi, City of Gresham Youth Services Manager, introduced themselves and presented a 
PowerPoint presentation (attached as Exhibit B). 
 
Mayor Lauer stated the organizations and the work Marcell and Emon do represent problems 
that exist inside of the City. It’s unfortunate that these organizations crop up but fortunately 
there are people who care so much for the community they’re involved in. The support from 
Troutdale is unanimous. It’s something that is not only needed but will continually be needed. 
He offered support and asked for continued reminders of the work that is being done through 
Gresham Youth Services and the organizations they work with.  
 
5.  REQUEST:  A request from the Public Safety and Equity Advisory Committee (PSEAC) to 

do a safety survey. 
Shelby Staffenson, Public Safety and Equity Advisory Committee Chair stated the committee 
has wanted to hear from the community and how they feel about everything related to public 
safety. The committee created a short survey to gather the information and have plans to 
launch the survey at the next First Friday, September 6th at the city booth. There will be a large 
QR code that people can use to access the survey and take it on the spot or do it later. There 
will also be paper copies. The survey consists of 17 questions asking participants to rate their 
satisfaction on police, fire and medical services, how safe they feel in their neighborhoods and 
concerns they have about various types of unwanted activities in their area such as property 
crimes or drugs and if they have any traffic concerns. The survey will also seek citizens interest 
in emergency and disaster preparedness as well as promoting awareness of the PSEAC 
committee. The committee plans to evaluate the results of the survey at their October 3rd 
meeting. She stated that the PSEAC committee does not have a budget so it's seeking 
Council’s support for the survey with an estimated cost of less than $500.00.   
 
Councilor Ripma stated the estimated $500 sounds very reasonable, and he supports doing 
the survey. 
 
Mayor Lauer opened public comment. 
 
Paul Wilcox stated he thinks the group is making a very reasonable request. 
 
Saul Pompeyo, Owner Ristorante Di Pompello, stated he is happy PSEAC is doing the survey 
because everybody has different perspectives. He stated he hardly sees police patrolling 
behind his business.    
 
Mayor Lauer closed public comment. 
 
MOTION:  Councilor Ripma moved to approve PSEAC’s request to do a safety survey 

and authorize $500 from the City to support it. Seconded by Councilor Wunn.  
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VOTE:     Mayor Lauer – Yes; Councilor White – Yes; Councilor Ripma – Yes; Councilor 
Caswell - Yes and Councilor Wunn – Yes. 

 
Motion passed 5-0. 
 
6. PUBLIC HEARING / ORDINANCE (Introduction): An ordinance amending the penalty 

provisions of the Business License Requirements Chapter 5.04 of the Troutdale Municipal 
Code.  

Ray Young gave a brief overview of the staff report. He stated the first offense for operating a 
business without a license would be a $300 fine, second offense would be $600 and then a 
third offense would be $900 with the potential of 90 days jail time.  
 
Mayor Lauer opened the public hearing at 7:48pm. 
 
None. 
 
Mayor Lauer closed the public hearing at 7:49pm. 
 
7. RESOLUTION:  A resolution approving the exclusive franchise agreement with Waste 

Management of Oregon, Inc. 
Ryan Largura, Environmental Specialist, gave a brief overview of the staff report and shared a 
PowerPoint presentation (attached as Exhibit C). 
 
Councilor Wunn asked about what specific garbage cans would be available to customers. He 
would like to see some kind of locking mechanism and it locks and it doesn’t unlock until the 
truck lifts it up to help with windy days. He read the staff report, and it doesn’t seem like there’s 
anything specific about locking cans.  
 
Ryan Largura stated he left the carts separate because it will be more of a rate issue. There 
will be a cost added to the new carts, so he wanted to allow review of costs of the new cart and 
not necessarily have cost associated with adopting a franchise agreement. The locking cart will 
be addressed at a later date. 
 
Councilor White stated he was glad to see improvements on the phone situation.  Business 
owners feel like they don’t have the ability to clean their own dumpster without making a mess 
in a public right of way. He asked how that works if someone has a commercial account and 
has a dumpster that needs to be cleaned. 
 
Ryan Largura stated if it’s really dirty, they would probably want to contact Waste Management 
to possibly have the container switched out. In terms of an immediate waste cleanup at their 
site best practices would be in play there.  
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Dave Huber, Waste Management Public Sector Manager, stated for commercial businesses 
that have containers that have the issue of being dirty and need to be cleaned, typically, if the 
business owner wants the container swapped out, Waste Management will do that. They try to 
swap them out every year.  
 
Mayor Lauer opened public comment at 8:07pm. 
 
Paul Wilcox stated he submitted public comment earlier in an email (attached as Exhibit D). He 
wonders what the status of outside haulers that pick-up items that Waste Management doesn’t, 
referring to Ridwell in particular. He stated he read the contract in pretty fine detail, and he saw 
there were some customer’s responsibilities about where to put their containers, but he didn’t 
see anything about owners’ responsibility as far as overloading their containers. He has seen 
trash containers in his neighborhood where people have 3 or 4 trash bags on top of the 
container with the lid wide open. He wonders how Waste Management deals with it.  
 
Sheri Winters, Troutdale resident, stated when it’s blowing wind, even with locking cans, she 
gets a lot of accumulation at her front door. She had a garbage man tell her that they don’t 
want locking cans because they have to get out and unlock them. She’s not sure that the 
situation would be remedied with the locking can. She thinks something needs to be done about 
overflowing cans.  
 
Saul Pompeyo stated Waste Management doesn’t pick up often enough. He pays for service 
twice a week but for recycling they only show up once a week or every other week. He would 
like to know the telephone number he can call, and a real person will answer.  
 
Mayor Lauer closed public comment at 8:16pm. 
 
MOTION:  Councilor Ripma moved to approve the resolution approving the exclusive 

franchise agreement with Waste Management of Oregon, Inc. Seconded by 
Councilor White.  

 
VOTE:     Mayor Lauer – Yes; Councilor White – Yes; Councilor Ripma – Yes; Councilor 

Caswell - Yes and Councilor Wunn – Yes. 
 
Motion passed 5-0. 
 
8. RESOLUTION:  A resolution approving the Collective Bargaining Agreement with 

employees represented by AFSCME Local 3132. 
Erich Mueller, Finance Director, gave a brief overview of the staff report. 
 
Mayor Lauer opened public comment at 8:28pm. 
 
Paige Cambell, AFSCME Negotiating Team, stated she agrees with everything Erich stated 
and the team worked hard to bargain the terms and they hope Council approves the terms. 
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Mayor Lauer closed public comment at 8:29pm. 
 
MOTION:  Councilor Ripma moved to approve the resolution approving the Collective 

Bargaining Agreement with employees represented by AFSCME Local 3132. 
Seconded by Councilor Wunn.  

 
VOTE:     Mayor Lauer – Yes; Councilor White – Yes; Councilor Ripma – Yes; Councilor 

Caswell - Yes and Councilor Wunn – Yes. 
 
Motion passed 5-0. 
 
9. RESOLUTION:  A resolution providing for current Fiscal Year 2024-2025 budget transfers 

and making appropriation changes. 
Erich Mueller gave a brief overview of the staff report. 
 
Mayor Lauer opened public comment at 8:33pm. 
 
None. 
 
Mayor Lauer closed public comment at 8:33pm. 
 
MOTION:  Councilor Wunn moved approve the resolution providing for current Fiscal 

Year 2024-2025 budget transfers and making appropriation changes. 
Seconded by Councilor Ripma.  

 
VOTE:     Mayor Lauer – Yes; Councilor White – Yes; Councilor Ripma – Yes; Councilor 

Caswell - Yes and Councilor Wunn – Yes. 
 
Motion passed 5-0. 
 
10. RESOLUTION:  A resolution designating all city employees PERS required 6% Individual 

Account Program employee contributions as member paid pre-tax contributions.  
Erich Mueller gave a brief overview of the staff report. 
 
Mayor Lauer opened public comment at 8:37pm. 
 
None. 
 
Mayor Lauer closed public comment at 8:37pm. 
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MOTION:  Councilor Wunn moved approve the resolution designating all city employees 
PERS required 6% Individual Account Program employee contributions as 
member paid pre-tax contributions. Seconded by Councilor Ripma.  

 
VOTE:     Mayor Lauer – Yes; Councilor White – Yes; Councilor Ripma – Yes; Councilor 

Caswell - Yes and Councilor Wunn – Yes. 
 
Motion passed 5-0. 
 
11. RESOLUTION:  A resolution approving amendment and restatement of an existing 457 

Deferred Compensation Plan.  
Erich Mueller gave a brief overview of the staff report. 
 
Mayor Lauer opened public comment at 8:41pm. 
 
None. 
 
Mayor Lauer closed public comment at 8:41pm. 
 
MOTION:  Councilor Ripma moved approve the resolution approving amendment and 

restatement of an existing 457 Deferred Compensation plan. Seconded by 
Councilor Wunn.  

 
VOTE:     Mayor Lauer – Yes; Councilor White – Yes; Councilor Ripma – Yes; Councilor 

Caswell - Yes and Councilor Wunn – Yes. 
 
Motion passed 5-0. 
 
12. UPDATE:  Public Safety Services Delivery Working Group. 
Ray Young stated the group met 2 weeks ago and it was the first opportunity to discuss a 
proposal from the sheriff's office for law enforcement services beginning on July 1st of 2025. 
Captain Asboe was there to answer questions about service levels. MCSO’s estimate was $7.9 
million versus this year’s $4 million that the City is paying. Quite a huge increase. There were 
concerns about their numbers. The group decided they should probably look back to the model 
it used in 2014-15 and have a negotiating committee. There are still questions that need to be 
answered by the sheriff’s office on how they came up with some of the calculations. There 
needs to be a negotiating committee that’s less than a public meeting required group to be able 
to actually create a negotiating plan and respond back to the County. Staff recommendation 
was to have a committee of 5 that would be himself, Mr. Trompke and then 3 citizens, council 
members, committee members, who would report back to the Council executive session on the 
status.    
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Councilor Wunn stated the group feels like they need to move quicker than they are moving. 
They would like to expedite getting the negotiation committee together to look at and negotiate 
the contracts. 
 
Ray Young stated that Troutdale may want to think about approaching Fairview and Wood 
Village about possibly approaching the sheriff's office as 3 cities and coordinate all 3 contracts 
together. All 3 cities have different terms with the sheriff's office. The other thing discussed was 
Troutdale asked for a full time Chief because it’s hard to share that person with another role 
like it is now. The sheriff’s office came back with a no answer, they only want to commit half of 
a command officer to the Chief of Troutdale. Captain Asboe pointed out that Troutdale may not 
need a full time chief because there’s already another command structure that oversees all the 
patrol deputies anyway and maybe instead have a list of duties that the City wants this person 
to do. Instead of trying to pigeonhole an FTE and pay for that without being really sure that the 
City is going to get all that, create a list of duties instead and negotiate about how much that 
represents as an FTE. Ray suggested putting this on the agenda for September 10th and make 
a motion at that time. 
 
Mayor Lauer opened public comment at 8:51pm. 
 
None. 
 
Mayor Lauer closed public comment at 8:51pm. 
 
13. STAFF COMMUNICATIONS 
Ray Young provided the following staff communications: 

• Next Monday City offices will be closed in recognition of Labor Day                 
• The City is working with Metro to do a groundbreaking ceremony for the Sandy 
Waterfront Trail and do a ribbon cutting the same day for the trail that goes north of I-84 
hopefully towards the end of September.  
• Next Friday is the last First Friday of the Summer 

 
14. COUNCIL COMMUNICATIONS 
Mayor Lauer stated there are an unprecedented number of applicants vying for 5 seats on 
Council, including Mayor. Council President Ripma and Councilor Wunn have put their names 
in for the Mayor seat and he wished them well. He knows they will do a good job of being 
respectful and keeping to the quorum. Ballot measure 26-248 prohibits additional recreational 
marijuana retails in Troutdale, allows existing retailers, this is something that means a lot to 
him and he hopes the citizens can vote accordingly with morals and judgments intact. Troutdale 
can do better, and it doesn’t have to sell drugs to do better.   
 
Councilor Ripma stated it’s been a nice summer and wished everyone a Happy Labor Day 
weekend. 
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Councilor Wunn stated he’s honored to run against Councilor Ripma for Mayor. He is happy 
with the way the City is going and it will be in good hands post Mayor Lauer.  
 
Councilor White stated he’s glad to see the General Store reopened. It’s nice family friendly 
business downtown. He thanked the Historical Society for the concert they put on. 
 
15. ADJOURNMENT 
MOTION: Councilor Ripma moved to adjourn. Seconded by Councilor White.  Motion 

passed unanimously. 
 
Meeting adjourned at 9:01pm.     
 
 
 
 
 
 Randy Lauer, Mayor           
 Dated:  September 25, 2024 
 
ATTEST: 
 
 
 
Kenda Rimes, Deputy City Recorder 
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