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AUTH A CITY COUNCIL
_ TRUUTDALE David Ripma, Mayor
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Zach Andrews Carol Allen
Geoffrey Wunn Glenn White
Jesse Davidson John Leamy
Agenda
Tuesday, March 10, 2026

Regular Meeting | 7:00 PM

Troutdale Police Community Center - Kellogg Room
234 SW Kendall Ct, Troutdale, OR 97060

1. Pledge of Allegiance, Roll Call, Agenda Update

2. Public Comment:

Public Comment on non-agenda and consent agenda items is welcome at this time. Public
comment on agenda items will be taken at the time the item is considered. Public comments
should be directed to the Presiding Officer and limited to matters of community interest or
related to matters which may, or could, come before Council. Each speaker shall be limited to 5
minutes for each agenda item unless a different amount of time is allowed by the Presiding
Officer, with consent of the Council. The Council and Mayor should avoid immediate or
protracted responses to citizen comments.

3. Consent Agenda:
3.1 Minutes: February 10, 2026 City Council Regular Meeting.
4. Presentation:

4.1 A presentation from Multnomah County on Ranked Choice Voting. - Leah Benson, Multnomah

County Elections

5. City Department and Committee Presentations:
5.1 Public Works: Water, Sewer, Streets, Engineering, and Parks and Facilities.
5.2 Parks Advisory Committee - chair Tiffany Long

5.3 Community Development: Planning, Building, Code Compliance, and Economic
Development and Visitors Center.

5.4 Planning Commission - Chair Tanney Staffenson

5.5 Citizens Advisory Committee - chair Adrian Koester

5.6 Historic Landmarks Commission - chair Erin Janssens
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CITY OF TROUTDALE

5.7 Town Center Advisory Board - chair will Knight

5.8 Public Safety and Equity Advisory Committee - chair shelby staffenson

6. Motion:

6.1 A motion to consider sponsoring the Reynolds High School Senior All Night Party.
7. Staff Communications
8. Council Communications

9. Adjournment

Flra

David Ripma, Mayor
Dated: March 4, 2026

Meeting Participation

The public may attend the meeting in person or via Zoom. Please email info@troutdaleoregon.gov by 5:00pm on Monday,
March 9th to request Zoom meeting access credentials. You may also submit written public comments via email to
info@troutdaleoregon.gov no later than 5:00pm on Monday, March 9th. City Council Regular Meetings are broadcast live on
Comcast Cable Channel 30 (HD Channel 330) and Frontier Communications Channel 38 and replayed on the weekend
following the meeting - Friday at 4:00pm and Sunday at 9:00pm.

Further information and copies of agenda packets are available at: Troutdale City Hall, 219 E. Historic Columbia River Hwy.
Monday through Friday, 8:00 a.m. - 5:00 p.m.; on our Web Page www.troutdaleoregon.gov/meetings or call Sarah Skroch, City
Recorder at 503-674-7258.

The meeting location is wheelchair accessible. A request for an interpreter for the hearing impaired or for other
accommodations for persons with disabilities should be made at least 48 hours before the meeting to: Sarah Skroch, City
Recorder 503-674-7258.
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Item #3.1

AFT MINUTES

Troutdale City Council — Regular Meeting
Troutdale Police Community Center — Kellogg Room
234 SW Kendall Court
Troutdale, OR 97060

Tuesday, February 10, 2026 — 7:00PM

1. PLEDGE OF ALLEGIANCE, ROLL CALL, AGENDA UPDATE I

Mayor Ripma called the meeting to order at 7:00pm.

PRESENT: Mayor Ripma, Councilor Andrews, Councilor Allen, Councilor Wunn, Councilor
White, Councilor Davidson and Councilor Leamy.

ABSENT: None.

STAFF: Mike Weston, City Manager; Kenda Rimes, Deputy City Recorder; Ed Trompke,
City Attorney; Erich Mueller, Finance Director; Erika Palmer, Community
Development Director; Dakota Meyer, Associate Planner and Marlee Boxler,
Economic Development Coordinator.

GUESTS: See Attached.

Mayor Ripma asked for agenda updates.

Mike Weston, City Manager, replied there are no updates.

2. PUBLIC COMMENT: Public comment on non-agenda and consent agenda items is
welcome at this time.

Erin Janssens stated that she is a long time and now former member of the Town Center
Committee who helped develop the 2020-40 Town Center Plan that served the City. During
numerous outreach efforts in polling during that time that she was on the committee, she would
like to highlight a few points about what the people of Troutdale valued. They love the small
town feel and historic charm of Troutdale. While she was on the Town Center Committee the
committee was given some elevations of the Confluence area. She is requesting that before
Council goes forward to approve any specific development or plan for the Confluence area,
she would like to ask a few favors. One is that you have those elevations looked at carefully.
She questions it. Some of them were very ambiguous and over ambitious of the elevations and
how generous they were. Two, when a developer proposes a certain building height, find out
at what height they propose to actually begin building at so if the elevation that they're at, the
actual street level or building height is going to be higher than the existing ground. If you haven’t
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read through the Town Center Plan, please do know that there was a lot of conflict about this
particular issue and that the vast majority of people on the committee really did not want high
rises. She believes if the City goes ahead and approves high rises it is vastly going to change
Troutdale’s reputation. That's a game changer. Please evaluate what a 55 to 60 foot building
would do and consider the demands that it would take on future fire resources. It would change
the demands for Troutdale’s fire resources during a time that is really up in the air also. The
people of Troutdale are placing an enormous amount of faith in the Council to work with
developers who are trying to buffalo you into saying there needs to be height and make more
money and it's really about the future of Troutdale and the kind of community that everybody
in the city wants to live in.

Paul Wilcox, Troutdale resident, read a self-prepared statement (attached as Exhibit A).

3. CONSENT AGENDA:
3.1 MINUTES: January 13, 2026 City Council Regular Meeting.
3.2 RESOLUTION: A resolution approving the real property purchase on NE Harlow Road
adjacent to the Sandy River in Troutdale.
3.3 MOTION: A motion to authorize a letter of support for the Stark Street Bridge.

Mayor Ripma requested that Item 3.3 be removed from the consent agenda and discussed at
the end of the meeting.

MOTION: Councilor Davidson moved to approve the consent agenda excluding Iltem
3.3. Seconded by Councilor Wunn.
Motion Passed 7-0.

4. PRESENTATION: Troutdale Arts Festival now Cascadia Arts Festival asking for City
sponsorship request.

Martha Denham stated that she appreciates the Council always supporting the Arts Festival.
She explained that the committee did a kind of a debriefing report after last year’s event. Overall
last year was a good festival and there was good attendance, but it wasn’t the best. In their
analysis and talking to people, they found out there was a lot of confusion with First Friday.
People were thinking that First Friday was the Arts Festival and vice versa. The heatwave that
weekend was significant enough that a couple of artists got sick and had to leave and really
killed the attendance. There was only 1 porta potty, and it wasn’t working so there were no
bathrooms. There was also a lot of confusion about the shuttle such as pick up locations and
the schedule. There were a lot of mishaps last year. They conducted a survey of their artists at
the end of the festival and about half of them said they wouldn’t come back this year or would
have to think about it. She stated that there needs to be improvements and changes made.
They reduced costs and the festival now has a new committee with almost 20 people. They
decided to hold the festival on a separate weekend from First Friday and make it a 2 day event.
She stated that there is a catalog and website now, they’'ve done some digital marketing and
have a Facebook page. (Handout attached as Exhibit B).
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Gail Stevens stated that from a sponsorship perspective, she knows there is $15,000 in the
budget for sponsorships for this program, but the organization is only asking for $12,000 with
an in-kind utilization of $3000 to pay for the park staff that end up working that weekend. She
stated they want to reduce the financial impact and the need for it and also recognize that this
is the first year of the rebuilding and there’s still a lot of things to figure out. They have started
looking for grants to help for this year. Martha is already working on a grant to allow for fully
accessible porta potties and accessibility and safety and professional flaggers.

Ellen Green stated that in the last month they’ve added applications by artists. The applications
closed last Saturday and they have 93, which is 27 from last year.

Councilor Andrews asked what donation tiers there are.

Gail Stevens replied that there is $5000, $2500, $1000, $500 and then a tier of whatever you
want.

Mayor Ripma opened public comment 7:40pm.

Saul Pompeyo, Owner Ristorante Di Pompello, stated he would like to have tables and chairs
outside in front of his restaurant.

Mayor Ripma closed public comment 7:44pm.

MOTION: Councilor White moved to approve a sponsorship of $12,000 and $3000 in
kind for the Cascadia Fine Arts Festival. Seconded by Councilor Andrews.

VOTE: Councilor Davidson — Yes; Councilor Leamy — Yes; Councilor Andrews —
Yes; Councilor Allen — Yes; Councilor Wunn — No; Mayor Ripma - Yes and
Councilor White - Yes.

Motion passed 6-1.

5. RESOLUTION: A resolution supporting the East Multhomah County Transportation
Safety Action Plan Final Report.

Dakota Meyer, Associate Planner, gave a brief overview of the staff report and presented a
PowerPoint (attached as Exhibit C).

Mayor Ripma stated that he was a substitute on the EMCTC in December and he’s familiar
with this plan. The resolution presented to them at that meeting suggested that they would
consider adoption of this plan, but he is very disappointed with the resolution that is in the
packet because it doesn’t have any reservations except in the findings. He specifically objected
to the inclusion of speed cameras throughout the plan at the December meeting. Troutdale
doesn’t have any and he is opposed to them. He objects to adopting a plan that has a feature
of installation of speed cameras. He has a slightly amended resolution that says something
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like, Troutdale doesn’t need to implement or fund everything written in the plan. He thinks it
needs to be in the resolution after “Now Therefore,” not in the findings at the beginning. The
plan itself has a worthy goal, but he resents the resolution being brought to Council as being
just a blanket endorsement.

Councilor Allen stated that when committees met with Multnomah County, they were never
listened to because the County did what they wanted anyway. The concern that she has is that
when the County did the bike trails down 257", those lanes have not been kept clean. That
was the concern that was voiced and it was never addressed. When the roads get dirty up
there, who is going to clean them for the bikers? The speed cameras were also talked about in
meetings and committee members stated they did not want them.

Councilor Wunn asked what the safety goals were for the Halsey Corridor.

MaryJo Andersen, Multnomah County Department of Transportation, stated they can be found
on spreadsheets on Multhomah County’s website.

Erika Palmer, Community Development Director, stated that in 2024 the Council adopted the
Halsey Streetscape Linear Plan and that plan really focuses on safety strategies for Halsey
Street from Fairview all the way down to 257" and E. Historic Columbia River Highway. This
action safety plan kind of really focuses on those same street improvements on Halsey.

Councilor Wunn stated that it's really frustrating to him that there are roads in Troutdale that
are not Troutdale’s roads and Troutdale isn’t allowed to take care of them. For instance, the
whole median on 257" and all the way up is disgusting and an eyesore of an entrance to
Troutdale’s community. He doesn’t know why it isn’t taken care of. He wants to know if
Multnomah County is going to take care of the road cleanup and the bike lane and sidewalk
cleanup.

Erika Palmer stated that staff have been meeting with Multhomah County monthly to discuss
road maintenance issues. They hope to have some responses in the next couple of months to
resolve the issues.

Councilor Allen stated that she is concerned about Cherry Park Road and 257" and the
changes that were made there. It is now a place where traffic accidents can happen where they
didn’t happen before. When you go on that road you have to go all the way back to where the
green marker is on the street because even when the light turns green, people on 257 still go
through their red light and you have to slowly go. Now there is big blind spot. She’s concerned
about spending taxpayers’ dollars on things that look great but aren’t being used and causing
other issues.

Dakota Meyer stated that the safety plan is available online. Some of the recommendations
are a lower speed limit, narrow vehicle lanes, separated protected bike lanes, bicycle conflict
striping, enhanced pedestrian crossings, sidewalks, curb extensions and then there is a
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summary of the safety improvement options. These are for the entire corridor from 164" to
2571,

Councilor Wunn stated that it’s very disappointing to see there still has been no cleanup of the
medians and bike lanes.

Councilor Leamy stated that between 24" and 26" on 257t there are blackberry vines clear
out into the street. A homeowner that lives on 24t called the City and Multnomah County and
was told it's the homeowner’s responsibility to clear those. The vines weren’t coming up over
the wall; they were coming out of the crack between the concrete and the sidewalk and because
nobody else would do anything about it she would take her yard debris can out and cut the
vines back over several weeks and cleared it. 257" is being redone but there’s no man power
to clear blackberry vines to clear the sidewalk and people have to walk out into traffic to get
around them.

Councilor White stated he agrees with Mayor Ripma proposed changes to the resolution.

Mayor Ripma stated that he is going to propose to change the resolution title to say, “A
resolution supporting the public safety goals of the East Multnomah County Transportation
Safety Action Plan.” Also, in the findings on #7, “Troutdale shares the commitment to creating
safer streets and recognizes this does not commit the City,” he would add, “to implementing or
funding identified transportation projects within the plan document.” Finally, under now
therefore, “City Council hereby supports a public safety goals of the East Multhomah County
Transportation Safety Action Plan and add, in supporting the Transportation Safety Action Plan,
Troutdale does not commit the City to implementing or funding identified transportation projects
within the plan document. He stated that he’s just saying to give the City the right to decide
down the road which parts of the plan they want to do.

Mayor Ripma opened public comment 8:26pm.

Adrian Koester, Troutdale resident, stated that his primary concern is something he sees
consistently missing in the safety plans is the post plan marketing and education. Inevitably
with these plans, traffic patterns change and accidents almost always go up after traffic pattern
changes. There needs to be a lot more effort in educating the public after traffic pattern
changes.

Saul Pompeyo stated that he agrees with Adrian. It is hard when traffic patterns are changed.
Mayor Ripma closed public comment 8:34pm.

MOTION: Councilor Andrews moved to approve a resolution supporting the goals of
the East Multhomah County Transportation Safety Action Plan as amended.
Seconded by Councilor Wunn.
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VOTE: Councilor Davidson — Yes; Councilor Leamy — Yes; Councilor Andrews —
Yes; Councilor Allen — Yes; Councilor Wunn - Yes; Mayor Ripma — Yes and
Councilor White - Yes.

Motion passed 7-0.

6. REPORT: Final report on the Downtown Parking Study. I

Marlee Boxler, Economic Development Coordinator, gave a brief overview of the staff report
and presented a PowerPoint (attached as Exhibit D).

Councilor Allen stated that parking in Troutdale has been an issue for along time and it’s getting
worse. She has heard people say that they would love to come downtown for lunch but there
is absolutely no parking. Signages of other parking spots would be very helpful. She stated that
a lot of people don’t know that they can park over at the old city hall lot so signage would be
great. She stated that she knows there is paid parking at Glenn Otto Park, is staff looking into
paid parking in downtown Troutdale?

Marlee Boxler stated that the plan doesn’t specifically state that the City should or shouldn’t do
it. It says you should evaluate whether or not to do it. She thinks it's something to be considered
as the demand continues to increase. One of the things staff talked a lot about is that there’s
really nowhere to build or have off street lots within downtown. There have been bonds in the
past for parking structures. If the Council were considering something like a parking structure,
you might consider a paid parking fee for that structure to help offset the costs. The study
doesn’t make a specific recommendation.

Councilor White stated that there were a few things he noticed that he felt should have been
addressed. Two of them have to do with Glenn Otto Park. In the summertime when Sugarpine
is up and rolling, when you pull into the park you’re basically in the drive through lane. There is
no other lane. You’re trapped in it basically. He thinks it's very dangerous because if someone
is having an emergency they can’t get out of the stall.

Marlee Boxler stated that it might not be in this plan, but staff are working very closely on that.
They have contracted with the consultants to do some parking lot reconfiguration sketches on
how to improve the lot and looking at the driveways and whether those are the safest solutions
in terms of the park and Sugarpine and the road.

Mayor Ripma opened public comment 9:20pm.

Saul Pompeyo stated that parking has been an issue for many years. On Buxton and EHCRH,
one of the sides the crosswalk is already blocked. You can only use one side of the crosswalk.
If you finish the crosswalk on the north side of Buxton, you can park closer to the crosswalk
and gain one spot. Take out one crosswalk on Dora and you’ll have 2 more parking spots. You
only need one crosswalk. Nobody uses the covered bicycle parking. In 6 years, he's never
seen anybody using the covered bicycle parking. Make that area for car parking.
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Mayor Ripma closed public comment 9:25pm.

3.3 CONSENT AGENDA:
3.3 MOTION: A motion to authorize a letter of support for the Stark Street Bridge.

Mayor Ripma stated that he was the one that pulled this item off the consent agenda. If you
looked at 3.3 in the packet, all it was is a draft of a letter asking the federal government to fund
a new Stark Street Bridge. He is interested in knowing why the Stark Street Bridge needs to be
rebuilt. It's a historic bridge; it was built 100 years ago and there is not any evidence that he’s
ever heard that it was defective or it couldn’t support traffic. His request for this agenda item
was that the Council defers it and requests the County provide an informational package about
why it needs to be replaced.

Mike Weston stated that he knows they’ve done a lot of studies on the structure and the impact
of all of the trucks slamming into it. He thinks there’s something going on with the footing, the
footing is washing out.

Mayor Ripma stated that they just replaced all that.

Councilor Wunn stated they didn’t replace it, they fixed it. When they fixed it, they did say it
was a temporary fix. It needs to be replaced. Not only is it too narrow, but it's also constantly
damaged and constantly closed. It can’t support the traffic in this area. It’s vital for residents to
get around and into town. It needs to be replaced.

Mayor Ripma stated it's a historic bridge and it's a connection to the Historic Columbia River
Highway in the National Scenic Area and it does not need to support the biggest trucks. They
don’t need to replace a historic bridge with something that is just purely functional in a scenic
area. He would like a justification given before it’s voted on.

Councilor White stated that if they build a bridge that’s 4 feet wider there’s still the 90-degree
turn you have to make. He thinks it would be a mistake to get rid of the bridge. The new bridge
would be ugly, he’s sure. It's a tourist attraction and it's a masterpiece.

Councilor Davidson stated that he takes that bridge 8 to 10 times a week and it seems over the
past couple of years it's been closed more than it's been open. He’s not sure he sees that
changing with more trucks running into it and structural problems at an all time high. Slowing
down the replacement of that bridge is an injustice to the people. He loves the look and history
of the bridge and he’s hoping they come back and build a shiny new bridge that does justice to
the old one. He doesn’t want to slow this down.

MOTION: Councilor White moved to request the County justify replacing the Stark
Street Bridge before Council signs onto it. Seconded by Councilor Allen.
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VOTE: Councilor Davidson — No; Councilor Leamy — No; Councilor Andrews — Yes;
Councilor Allen - Yes; Councilor Wunn — No; Mayor Ripma - Yes; Councilor
White — Yes.

Motion passed 4-3.

7. STAFF COMMUNICATIONS I

Mike Weston provided the following staff communications:

* Fire Task Force meeting is Thursday and hope to see some comparable prices to other
fire districts across the state. He has been working on trying to get some information
pieces to put on the City’s website and a couple of articles in the Champion.

» The Beaver Creek Bridge has received a recommendation to approve funding.

8. COUNCIL COMMUNICATIONS I

Councilor Davidson thanked Dakota Meyer and staff for the presentation on the transportation
safety plan.

Councilor Andrews stated that he went to the 257" ribbon cutting with Councilor Leamy,
Commissioner Jones-Dixon. There were some students from Reynolds there expressing their
appreciation for the safety improvements. He stated that he voted in the past to lower the
amounts of sponsorship for some of the requests, but he feels like the Arts Festival is one of
the biggest events based right in the heart of Troutdale and he thinks it's important to support
it with the allocated budget that the City has. He went on a tour of the wastewater department
and it’s really impressive to see staff in the thick of it doing what they do. He recommends doing
the tour.

Councilor Allen stated that she went on a tour of Amazon with Erika Palmer. It was amazing.
She asked if committees/commissions could come and address Council as to what they’re
doing and build a bridge with the different committees. It would be good to have direction from
the City Council as to what they would like the committees to be doing and to see if they’re on
the right track.

Councilor Wunn stated that he voted no on the Arts Festival because he wanted a lower
donated number. He supports it and he thinks it's a great thing for the community but with the
budgetary constraints he wanted a lower sponsorship. He stated that he feels like Council does
a good job of listening to each other even when there are disagreements. There’s a lot of stuff
going on in the world around us and he feels it’s very important for him to say that he supports
everybody and represents everybody in the community whether he agrees with them or not.

Mayor Ripma stated well said. He always thinks of Troutdale as American democracy in action.
He stated that on Friday he went to the Troutdale Art Center and it was a well attended, great
event to view art. Last night the Troutdale Historical Society sponsored History Pub at
McMenamins on York, which was given by the Oregon Black Pioneers. It was superb. The
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Oregon Black Pioneers apparently are doing another presentation on York at the Kennedy
School next month. York is the namesake of York Terrace which is the new apartment complex
next door.

Councilor White stated that he had a request to bring up the 3-way stop at Buxton and EHCRH.
When there is a lot of traffic and you're going west and then trying to turn left onto Buxton,
people get frustrated because oncoming traffic doesn’t have to stop and people don'’t always
know that and you have to wait for the line of people to make their turn. He normally goes up
to Ye Old Pub and goes up to 2" Street, so he doesn’t have to wait at the 3-way. People
parking for Wayfinder on 2" Street are blocking views for others. It's dangerous and people
are going to get hurt.

9. ADJOURNMENT |

MOTION: Councilor White moved to adjourn. Seconded by Councilor Andrews.
Motion passed unanimously.

Meeting adjourned at 9:52pm.

DRAFT

David Ripma, Mayor
Dated:

ATTEST:

Kenda Rimes, Deputy City Recorder
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February 10, 2026 - City Council Meeting Zoom Guests
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Troutdale Conferencing

Mike Weston (City of Troutdale)
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Ellen Green

Paul Wilcox

Jesse PPMC ORRN

Troutdale Conferencing
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Exhibit A

2/10/26 Council Mtg. Item #2

Mayor and Councilors,

I’'m going to start by quoting from the Troutdale Municipal Code regarding
an aspect of the committee member selection process. This can be found
under Chapter 2.20.020 B.

“The selection committee is composed of the city council and the
chairperson of the respective committee, and the mayor will serve as chair
of the selection committee. If the chairperson of a committee is up for
reappointment, the committee's vice-chairperson shall instead serve on the
selection committee. Should both the chair and vice-chair of a city
committee be up for reappointment to the committee, the mayor may
appoint a suitable representative from that committee to serve on the
selection committee.”

This is relevant and possibly applicable because both the PSEAC's chair
and vice-chair terms expire this year. If both the chair and vice-chair
choose to re-apply for another three-year term, then the Mayor will need to
select an alternate PSEAC representative to serve on the Selection
Committee. As far as | know, this situation has not occurred in the past, so
there may not be a precedent for the Mayor to follow. | see two basic
options, ask for a volunteer, or draft an individual. This decision would have
to be made between the close of the application period and before the date
of the Selection Committee meeting. If one or the other officer declines to
re-apply, then the non-applicant would be available to serve on the
Selection Committee.

Of course, if all three incumbents re-apply the long-standing practice of
nearly always re-appointing them might only require a decision as to who
would be the committee alternate.

During PSEAC's meeting last week | made them aware of the possible
situation so they’d be prepared if called upon.

Submitted by:
Paul Wilcox
Troutdale
2-10-26
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More General language

Cascadia Fine Arts Festival Overview

Introduction

The Cascadia Arts Association (CAA) is proud to present the 2026 Cascadia Fine Arts Festival
(CFAF), formerly known as the Troutdale Arts Festival. Every year, the CFAF takes place in
downtown Troutdale on the third weekend of May. This year’s festival will take place on May 16-17
and marks the fifth year of the event, highlighting the festival’s significant growth and evolution.

Festival Growth and Community Engagement

Since its inception, CFAF has seen remarkable expansion, with attendance increasing from sixty
participating artists and 1,500 visitors to over eighty artists and more than 6,000 attendees. To
foster a sense of community, CAA invites local residents, businesses, and associations to become
part of the Festival Team, further integrating the festival into the fabric of the local area.

Digital Marketing and Artistic Inspiration

CAAis dedicated to enhancing and expanding its digital marketing efforts. These initiatives aim to
promote artists, their work, sponsors, and local points of interest, broadening the festival’s reach
and impact. As an arts organization, CAA emphasizes the elements that inspire creativity, including
the historical and cultural influences and the natural beauty of the Gateway area of the West
Columbia River Gorge.

Festival Goals

e Community Gathering: The festival seeks to unite community members and visitors through
a vibrant “Street Gallery” featuring exceptional works of art, literature, and live
performances, designed to inspire and enrich all who attend.

e Educational Opportunities: Participants are provided with educational experiences through
interactive art demonstrations, volunteer activities, and exhibitions by emerging artists.

e Local Exploration: We invite visitors to discover and appreciate the historical, cultural, and
natural beauty of the surrounding area.

e Supportfor Local Businesses: The festival actively supports local businesses by utilizing
their services in festival preparation and by promoting restaurants, retail shops, and hotels
to visitors.
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CFAF LANGUAGE

As CAA continues to define its mission especially in regards to the Cascadia Fine Arts

Festival it is essential there is consistency in how we market ourselves.

GEOGRPAHICAL DESCRIPTION
This was used in the Call to Artists

Drive the scenic Old Historic Columbia River Highway as it hugs the Gorge on the
Oregon side of the majestic Columbia River. This dramatic landscape of soaring
basalt cliffs, shimmering rivers and waterfalls, and lush forests has inspired
generations of Pacific Northwest artists. The Cascadia Fine Arts Festival (formerly
the Troutdale Arts Festival) has evolved into a dynamic display for the arts. Each
year, the city welcomes a growing number of visitors to celebrate one of the most
anticipated artistic gatherings in the region.

GENERAL CFAF ANNOUNCEMENT

CASCADIA FINE ARTS FESTIVAL
Cascadia Arts Association (CAA) proudly announces the 2026 Cascadia Fine Arts Festival (CFAF),
previously known as the Troutdale Arts Festival. CFAF will occur annually on the third weekend in

May downtown Troutdale. This year will be May 16-17 and marks CAA's fifth festival, reflecting
significant growth and change:

e Attendance has increased from sixty artists and 1,500 visitors to over eighty artists and
more than 6,000 visitors!

e CAAis making the festival a community event inviting local area residents, businesses, and

associations to join our Festival Team.

e CAAis improving and broadening its digital marketing for artists, artwork, sponsors, and
points of interest in the local area.

® As an arts organization we are featuring the elements that inspire us, the historical and
cultural influences and natural beauty of the Gateway area of the West Columbia Gorge.

Our goal is to have the Cascadia Fine Arts Festival be a community event that.

e Brings the community and visitors together with a “Street Gallery” of incredible works of art,

literature, and performances to inspire them and enrich their lives.

e Provides educational opportunities with our art demonstrations, volunteer opportunities,
and emerging artist displays.

e Invites visitors to stay and explore our historical, cultural, and natural beauty of our
surrounding area.

® Support our local businesses by using their services to prepare for the festival and providing

restaurants, retail shops, and hotel services for our visitors.
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Over the past several years, Cascadia Arts Association (CAA) has hosted one of Troutdale’s biggest
events of the year, the Troutdale Arts Festival. This year, CAA is raising the bar and changing the
name.

The Cascadia Fine Arts Festival seeks to unites community and visitors through a vibrant
“Street Gallery” featuring exceptional works of art, literature, and live performances designed to
inspire and enrich attendees. This festival also provides educational opportunities through
interactive art demonstrations and exhibitions by emerging artists.

CAA has expanded promotions with a strong marketing plan to promote local businesses to
surrounding areas including postcards, CFAF Artist Catalog, radio ads, social media, and a new
website to promote each artist and each sponsor.

The Cascadia Fine Arts festival will not be possible without support from our sponsors. With over
6,000 attendees and 80 booths, sponsoring this event provides your business with valuable
exposure while supporting the arts within your community. Join us in making this unforgettable
weekend happen! ‘

SPONSORSHIP LEVELS
LEONARDO DA VINCI $5,000
REMBRANDT $2,500
VINCENT VAN GOGH $1,000
CLAUDE MONET | $500
DALE CHIHULY Other amount*

Artist: Melissa Gannon

Cascadia Arts Association

PO Box 342, Troutdale, OR 97060
www.cascadiaartsassociation.org
EIN 85-5028795
www.cascadiafineartsfestival.org
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e lival Troutdale, OR

SPONSORSHIP BENEFITS & SIGN UP

LEONARDO DA VINCI $5,000

Recognition on Event Banner and signage display
Half-page advertisement in CFAF Artist Catalog
Recognition in all print advertising

Recognition on event website and social media
Festival booth space 10’ x 10’

REMBRANDT $2,500

Recognition on Event Banner and signage display
Quarter-page advertisement in CFAF Artist Catalog
Recognition in all print advertising

Recognition on event website and social media
Festival booth space 10’ x 10’

VINCENT VAN GOGH

Logo in CFAF Artist Catalog
Recognition on event website and social media

$1,000

CLAUDE MONET $500

Logo in CFAF Artist Catalog
Recognition on event website and social media

DALE CHIHULY Other Amount*

Logo in CFAF Artist Catalog

Recognition on event website and social media

Sponsorships $1,500 and more include:
Advertisement in CFAF Artist Catalog
Event banner and signage recognition
Festival Booth

Sponsor Level
Business Name

Contact

Address

City, State, Zip

Email

Phone

PAYMENT OPTIONS:
CHECK: Cascadia Arts Association

CREDIT CARD: www.cascadiaartsassociation.org / donate

Cascadia Arts Association

PO Box 342, Troutdale, OR 97060
www.cascadiaartsassociation.org
EIN 85-5028795
www.cascadiafineartsfestival.org
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AR A- Cascadia Arts Association
VA ’ PO Box 342

Troutdale, OR 97060
EIN — 85-5028795

Sponsorship Ad Form
Reserve your ad by February 20, 2026
Ads are due March 2, 2026
Company Name: Phone:
Name of Contact: Email:
Mailing Address:
AD TYPE SIZE PRICE
Quarter Page: 4.75"(w) x 1.875”(h) $250.00
Half Page: 4.75”(w) x 3.875”(h) $475.00
Full Page: Inside Brochure 4.75” x 7.875”(h) $950.00
Half Page Premium: Inside cover 4.75"(w) x 3.875”(h) $600.00
Full Page Premium: Inside cover 4.75"(w) x 7.875”(h) $1200.00
Amount Submitted: Check Number:
Sponsor Signature: Date:

Please mail checks made out to: Cascadia Arts Association, PO Box 342, Troutdale, OR 97060

For general questions or information contact:
Martha Denham marthadenham@cascadiaartsassociation.org  (503)-929-2708
Gail Stevens gail.ab.stevens@gmail.com (503) 887-5190
Ellen Green ellengreen@cascadiaartsassociation.org (971)-222-8844

Ad Submissions:
Artwork should be submitted as a hi-resolution PDF (300 dpi) and at the purchased ad size dimensions.
All advertisement images and copy should be sent via email to:

Elise Bush: caa.ad.design@gmail.com

Participating sponsors of the event are encouraged to use their publicity channels to promote their
support of the Cascadia Fine Arts Festival.

YASCADIA
Sine Finls S eslival, ]
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Cascadia Fine Arts Festival Artists Catalog

May 16 & 17, 2026

Troutdale Oregon

_— : 2 %
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CASCADIA

Welcome to the Cascadia Fine Arts Festival!

Am remque dolor aut prepudi atisquis ma num, sunt al-
isque voloriam, corporpore, vent, sitio. Ugit at.

Nemporeicto corem diaerescia qui tem acestiis pere de-
ria verchicat dus, acim quatia deligna tempeli quiaspe rfer-
speribus ma sam hiciisciae sae. Ut essunt, quatet quo vol-
orpos aut lautem idebis min nimos eseque site natur?

Thank you to our sponsors: ersperum hilia qui nonesto quia ni-
hilibus estioss equosserrum aut explabo. Orepratur molo volendis
doluptate dolum conseque volluptam quaectatat quunto tet adita
voluptaque vel erionseque volorisquam, simus as nulparc ientio do-
lupta temporrorat molorep elecusa voluptate natios dolorrum?

Categories

2DMixed Media . .. ...
BDMixedMedia . .. ...
AULNOTS .
CElAMIBSE s an w5 655 tnis s wikos BEFE oo AEE Sih W5 P EEIE el sl
Fiber — Decorative . . ... ... e
Fiber—Wearable . . ... ...
JEWEIIY.
MetalWorK . ..o
PainNting ...
Photography .. ...
Printmaking. . ... .. .
U o5 5305570 o e B 0 020 5 2 00 s s e B0 il s 1R
WOoOodWOTKING . . .o

Cover Art: Commitment to Spring ©@Melissa Gannon

W
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A CASCADIA FINE ARTS FESTIVAL 2026

BOOTH
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1 CASCADIA FINE ARTS FESTIVAL 2026

Melissa Gannon

My work is a journey of discovery,
exploring colors by layering and
arranging them into vibrant patterns.
In my classes my goal is to instruct,
motivate and inspire participants in

a comfortable, creative environment.
Melissa Gannon paints in watercolor,
acrylic, and mixed media including oil
and cold wax. She shows her work at
Earthworks Gallery in Yachats, OR and
Aurora Gallery in Vancouver, WA as
well as in local shows.

Melissa's pieces are built using many
layers. She works on paper, canvas
and cradled mixed media board. Over
the years she has worked in water-
color, acrylic, pastel, mixed media, and ~ Email: melisartist@gmail.com

oil. Her mixed media pieces combine  phone: 503-557-3963

and utilize her experience in multiple ]

mediums.Each piece is an amazing Website: www.melissagannon.com
combination of colors.

Pam Sharp

Pam Sharp is an accomplished
American artist and the founder

of Prairie Skullpture, known for her
vibrant scratchboard/watercolor
paintings that celebrate the sacred
bond between animals, humans, and
the natural world. Born in Washington
state, she was immersed in Pacific
Rim art from a young age, which
instilled in her a deep appreciation
for the connections between living
beings.

Email: pamsharpartist@gmail.com
Phone: 509-405-8290
Web: prairieskullpture.com
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I CASCADIA FINE ARTS FESTIVAL 2026

Robin Guderan

In working through my grief of a loss,

| began creating Day of the Dead
dioramas as a tribute to my ances-
tors. | mostly use things that can be
recycled from computer/printer parts,
old costume jewelry, sticks, rocks, and
shells as well as fabric and glue.

My technique in creating my artwork
revolves around a question: What
happens when we cross the finish
line. Do our souls live on? | have
always had a fascination for Dia de
los Muertos. In processing my own
grief, | began my own art concept

of Dia de los Muertos, working with
much respect towards the holiday.

| have researched — where | am no Email: stuffduckcompany@gmail.com
authority — but have found to be Phone: 503-789-3776

what | deem to be an appropriate ’

representation. Web: www.instagram.com/

stuff_duck_company
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Weéther‘Mitigation "

One thing is certain: The weather is uncertain. Up until the weekend prior and after the event the weather was
cool and comfortable. It was perfect festival weather. The weekend of the festival was an extreme heat warning.
A couple of artists experience heat related ilinesses. The Cooling Tent was a Godsend, but not enough people
were using it. CAA handed out sufficient cold water. Possible additional mitigation might be:

a) Additional shaded areas with seating placed throughout the festival area. Some possible sites could be
along the center of the Highway, the carport at Good Coffee, breezeway at the Pilates/Yoga, more at
Mayors Square, local businesses, etc.

b) Encourage participants to have battery operated fans in their booths.

c) Working with participating businesses to provide cooling.

Festival Funding

For the 2025 TAF there was sufficient funding to pay festival expenses and have some funds leftover to start the
2026 TAF and for CAA operations.

FESTIVAL EXPENSES FESTIVAL FUNDS
Event Coordinator $22000.00 2024 TAF Carryover $9800.00
Festival Costs $25702.00 City of Troutdale $15000.00
ZAPP Proceeds $24000.00
CAA Sponsorships $3150.00
SRC Sponsorships $1000.00
Vendor Fees $900.00
TOTAL | $47702.00 TOTAL | $53850.00

NOTE: A lot of our costs were covered by in-kind donations. Due to uncertainty in the economy and a dramatic
decrease in available grants, CAA will have to take a different approach to raising funds for the 2026 TAF.

There are many options to consider including finding ways to reduce festival costs. In any event, this will be an
ongoing effort that begins Summer of 2025. Our approach will be to identify potential new sponsors, company
and/or individuals who are part of the community. We can use our updated website for some fundraising (link to
SignUp Genius).

[ S e T e S e

Cascadié Arts Aésociation
PO Box 342 EIN 84-5028795

Troutdale, OR
Page 30 of 75



A

A e e e e e S i S i S

s e

V. Have an ongoing sponsorshi;campaign.
VI.  Expand on who CAA is and their Board and make it interesting with photos of the Board and
their artwork.

I e s T

a) Facebook: Make Facebook for TAF mirror the activity of the website.

b) Incorporate links to other sites used in festival operations such as SignUp Genius, ZAPP, etc. CAA pays
funds for these other tools. Use them to their fullest potential.

Facilities

There were a lot of complaints about not enough restroom facilities. There are facilities at the Visitors

Center (far east end of the festival) and one porta potty at Mayors Square Parking. The porta potty was not
functional.

a) There should be additional porta potties for large downtown events. Consider additional porta potties at
Mayors Square and throughout other sections of the downtown area.

b) Consider working with participating businesses to allow public use of facilities.

Shuttle

Without sufficient parking space having a shuttle is a necessity. We received feedback from customers who
couldn’tfind the Shuttle Pickup at the Outlet Mall, didn’t know the address of pickup locations, or waited
over 30 minutes for shuttle rides.

a) All though none of the graphics had addresses of shuttle pickup locations, the Website did. Ensure there
is consistency about the shuttle throughout the marketing. At the Outlet Mall have a tent with signs or
banners which is easy to find.

b) Have additional signage or some sort of marker visibly pointing to shuttle pick up locations.

c) Work with the shuttle company to shorten wait times.

Cascadia Arts Assbciation

PO Box 342 EIN 84-5028795
Troutdale, OR
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To host First Friday and TAF downtown, organizers create a pedestrian mall by closing the Historic
Columbia River Highway between Buxton Road and SE Kipling St. The three-block festival area is
barricaded and traffic is detoured, requiring a multi-day Multnomah County permit. This location was
chosen to align both events on the same weekend.

Parking is prohibited, a shuttle service is necessary, and public facilities are very limited since most
amenities are for customers. Accommodating large crowds in this area requires significant preparation.

Recommendations for 2026 Troutdale Arts Festival:

The recommendations and action items below are based on survey results, visitor/supporter feedback,
and CAA observations. They address marketing, scheduling, facilities, parking, weather mitigation, and
include final suggestions for festival funding.

Have the Arts Festival on its own weekend

There was considerable confusion regarding First Friday and TAF. Due to either promotional
efforts or the shared venue, members of the public frequently perceived these two events as
identical. This misconception was communicated to us by participating artists, colleagues, and
attendees.

If the two events continue to share the same location and weekend, a clear distinction needs to
be made between the two. Do not promote the two events together. They are separate events
that share the same location occurring on separate days.

Market the event to buyers of fine art

CAA recruits’ fine art artists for the festival yet we don’t promote their art. Recommendations
include:

1. Showing the photos of the artist artwork in all media.
TAF Website/Facebook: Most of the participants didn’t feel the marketing worked for them.

1. The TAF website was inactive during the year. Since the festival operates as an interactive, year-round
process, CAA plans to update the TAF Website to remain active throughout the year. Items to be included
are:

l. Festival Event page: give pertinent information about the upcoming festival (e.g. schedule,
shuttle parking, event layout, etc).
Il Talk about upcoming events such as 2026 TAF, Call to Artists, Fundraisers, committee
meetings, etc.
(. Add features about the artists and their artwork, include photos of artwork.
IV.  Add a blog.

e T o AR e

Céé‘éadfé A'v'r;c's AAsgoc‘iiation

PO Box 342 EIN 84-5028795

Troutdale, OR
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2025 TROUTDALE ARTS FESTIVAL - FINAL REPORT
Summary of 2025 Festival

e A AR

The 2025 Troutdale Arts Festival (TAF) was held on June 7-8 (Saturday and Sunday) in downtown Troutdale. As in
the previous 2 years, it coincided with the First Friday Street Fair. TAF had a good selection of fine art, was well
attended, there were happy merchants, CAA had a successful fundraising auction, and the music was fantastic.

(attendance gathered from SRC Data Collection)

2024 2025

First Friday 3169 3866
Troutdale Arts Festival 3568 3666
Troutdale Arts Festival 3569 2904
Total TAF 7137 6570

Although the event was successful, attendance declined compared to 2024. One possible factor is that
some individuals mistakenly believed First Friday was part of the TAF. Additionally, due to a High Heat

Warning issued for the weekend, many attendees chose to come on Friday rather than during the

weekend. These observations were noted by festival artists and echoed in comments from visitors and

supporters.

CAA surveyed artists and vendors, revealing widespread dissatisfaction with marketing, the heat, and
facilities. Most do not plan to return next year.

2025 TROUTDALE ARTS FESTIVAL - PARTICIPANT FEEDBACK SURVEY

Yes No
Communications Did the Art Liaison communicate with you 6 5 Blank 5
throughout the process?
Marketing Did the marketing work for you? 11 27 Mixed 4
Music Did the music enhance the Festival experience? 40 13 | Couldn’t hearit 1
Satisfaction Were you satisfied with the results of the Festival? | 21 32
Future
i ici i ?
eapticiaation Will you participate again next year 21 13 Maybe 19

of Artists

What was the highlight of the Festival for you? Organization team, Volunteers, Water, Selection

What suggestions do you have for next year? Beer garden, more porta potties, more marketing

(Note: 76 surveys handed out, 54 respondents)

Cascadia Arts Association

PO Box 342
Troutdale, OR

A T S T A T i

EIN 84-5028795
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What is ranked choice voting (RCV)?

ST | Ranked choice voting (aka
Eiim-o =r=T=-- Instant Runoff Voting) allows
S =— <2 voters to rank candidates in
Seme—tei————1—1 - order of preference instead of
“===———————1Z1 choosing only one candidate.

LA




Why are we implementing RCV?

& S o T § W

November 2022 November 2024 November 2026

Voters Approve RCV for First City of Portland First Multnomah
Future Elections RCV Election County RCV Election

Voters from both Multnomah County Portland voters will use RCV to elect: Multnomah County voters will use
and the City of Portland voted to use RCV to elect:

RCV in contests for elected officials. Mayor, Auditor, City Councilors
County Chair, County Commissioners,

Auditor, Sheriff




How to fill out an RCV ballot

v Fill in one oval in the Rank
1 column for your 1st

™= City of Portland Contests - . .
= - choice candidate.
=m| City of Portland, -
Mayor
mm| Rank as many candidates as you wish, up to 6 - v If you have a candidate
L Rank 1 Rank 2 Rank 3 Rank 4 Rank 5 Rank 6 | W= that you like second bes'r,
= Candicace) W o — = fill in one oval in the Rank 2
m Cancicate 2 = |l S L e - column for that candidate,
== Candidate 3 &= o= (e O O o (== and so on
== Candidate 4 - - - - - O |- ’
mm| Candidate 5 =) O O O O O |-
w=| Candidate 6 ® | o[ O S | o | © | v Youdo not have fo use all
==| Candidate 7 = =) =, e = O |- rankings
- OR Write-en on the above ine O O O O O O -
— v Ranking other candidates

does not impact your first
choice




How RCV contests are counted

Voters 1st choices are
counted. If any candidate
receives over 50% of the
votes, they are elected.

If no candidate receives 50%,
the candidate with the fewest
votes is eliminated and their

votes are transferred to their
next choice candidates.

This continues until one
candidate reaches over 50%
of the votes.




Multhomah County:

e Chair
Auditor

o

e Sheriff

e Commissioner
District 2
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What’s the
difference between

MultCo and Portiand
ranked choice
voting contests?

MultCo elects single winners
only.

Same rules for filling out
the ballot

Same # of rank options - 6

Same software for
tabulation

Same results reports
formats
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Visit
multco.us/rcv
to learn more,
view, and share

educational
resources!

RANKED.C
HOT,
VOTT, CE

Mray»qx;::zezm FEATHeRs

RANKED CHOICE
BALLOT:
RANK YOUR CHOICES IN
THE GRID BOX

OFFICIAL BALLOT
NOVEMBER 52024

/4

\

\

~

121

<
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<
S

—
AT

4
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%Jofo[0]o]0
JJofofo]°

y
=
=
=
<
<
SSAS

Ranked Choice Voting 2
is a new voting method

Multnomah
County

All are available in: Spanish, Viethamese, Chinese,
Russian, Ukrainian, Somali, and English
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http://www.youtube.com/watch?v=kfzZEQmtX8Q
http://www.youtube.com/watch?v=kfzZEQmtX8Q

Questions?



	1. Pledge of Allegiance, Roll Call, Agenda Update
	2. Public Comment:
	3. Consent Agenda:
	1. Minutes: February 10, 2026 City Council Regular Me
	02.10.2026 CC Reg Mtg Minutes


	4. Presentation:
	1. A presentation from Multnomah County on Ranked Cho
	MultCo RCV - Overview Presentation


	5. City Department and Committee Presentations:
	1. Public Works:  Water, Sewer, Streets, Engineering,
	2. Parks Advisory Committee - Chair Tiffany Long
	3. Community Development:  Planning, Building, Code C
	4. Planning Commission - Chair Tanney Staffenson
	5. Citizens Advisory Committee - Chair Adrian Koester
	6. Historic Landmarks Commission - Chair Erin Janssen
	7. Town Center Advisory Board - Chair Will Knight
	8. Public Safety and Equity Advisory Committee - Chai

	6. Motion:
	1. A motion to consider sponsoring the Reynolds High 

	7. Staff Communications
	8. Council Communications
	9. Adjournment

